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KYRGYZSTAN MOUNTAIN SOCIETIES DEVELOPMENT SUPPORT PROGRAMME 
MSDSP KG

	TERMS OF REFERENCE

	Unit Name
	Human Resources

	Title of Assignment:
	Consultancy and training on improving human resources management 

	Location:
	Osh

	Duration of Contract:
	April 1 – May 30, 2012

	

	BACKGROUND

	The Mountain Societies Development Support Programme in Kyrgyz Republic (MSDSP KG) was initiated by the Aga Khan Foundation, a non-denominational, international development agency established by His Highness the Aga Khan, in 2003 with the goal to improve living conditions in select mountain communities in the Kyrgyz Republic.  MSDSP KG was registered as a local Public Foundation in the Kyrgyz Republic in 2006. 

MSDSP KG operates a multi-sector programme which engages in Natural Resource Management, Early Childhood Development, and Community Health. Disaster Risk Reduction and Local Governance are cross-cutting themes that work across all MSDSP KG initiatives.  MSDSP KG’s programme area includes the mountainous districts of Alai, Chong-Alai and Kara-Kulja in Osh Oblast, as well as Naryn and At-Bashy districts of Naryn Oblasts, covering a total population of more than 320,000. 

Presently MSDSP KG employs 104 people and effective management of human resources (HR) is key to achieve better performance. MSDSP KG, however, as a young non-governmental organization, faces some challenges to ensure the proper management of all aspects of people. The difficulties are being experienced in translating some of the key principles of HR Management into its operational practices. In particular, cost-effectiveness of HR with the focus on improving reward and staff performance control systems and corporate culture or team building work are key areas for improvement.

To strengthen HR Management capabilities, MSDSP KG is planning to engage an experienced HR consultant to provide an advanced HR training for its HR management team and address the system-wide weakness in managing all aspect of its human resources.    


	

	OBJECTIVE

	The overall objective of the consultancy is to contribute in developing an effective HR management environment at all levels within MSDSP KG. 

The specific objectives of the consultancy to improve the existing HR Policies and Procedures balancing international best practices with local legislation and to build the capacity of HR team.

	

	SCOPE OF WORK

	Consultant will have to accomplish the following tasks:

1)  Review the existing HR Policies and Procedures and identify gaps and capacity weakness compared to the main principles of HR management;

2) Conduct a needs assessment interview with HR team in Osh office;

3) Based on results of the review and assessment, develop a comprehensive recommendations to address the weakness of the existing HR Policies and Procedures; 

4) Propose or develop a new tools If deemed necessary during the review and needs assessment; 

5) Conduct a 5 day on-the-job training for MSDSP KG’s HR team;

6) Provide at least three weeks follow up consultancy to HR team to ensure a proper implementation of recommendations in revising the existing policies.  



	WORKING RELATIONSHIPS

	Consultant will work directly with the MSDSP KG’s HR team and its senior managers in planning and conducting the assignment. 
MSDSP KG will provide the consultant with administrative support including the technical and communication facilities, and assistance in making appointments and travel arrangements, organizing meetings and training sessions, distributing documents, and other provisions necessary to facilitate her/his work.  


	DELIVERABLES

	Consultant will provide the following:
· Report on review of the existing HR Policies and Procedures with the recommendations;
· New HR management tools or policies if deemed necessary and agreed with MSDSP KG during the consultancy;
· Training program agenda and methodologies.


	TIME FRAME

	The anticipated timeframe for this assignment is from 1 April to May 30, 2012.  

	

	Qualification and experience required


The consultant should have not less than 5 years experience in human resources management and educational and professional qualifications will include:
· Relevant academic background in human resources/ public administration;

· Experience of working on change management issues within the non-governmental organization;

· A knowledge of modern Human Resources Development techniques and understanding of organizational theory and practice with the regard to NGO sector;

· Ability to provide on-the-job training and facilitate learning by doing;

· Fluency in Russian and English, knowledge of Kyrgyz is an asset.
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